	Strategy; giving customers super quality candy like experience
	Objectives: How we plan on achieving the goals
	Measures 
	targets

	Financial 
	Increase the profits
Lower costs
Increase revenue
 
	Net income
Lower operating costs
Increase sales revenue
	Increase revenue by 5%
Lower costs by 2%
Increase profit by 7%

	Customer 
	Increase customer satisfaction 

Improve customer loyalty

Grow market share
	Increase the number of customer satisfaction surveys
Improve the number of repeat customers

Increase the number of new customers
	Improve by 95% the number of customer rating
Retain 90% of the existing customers

Increase in 10% of the market share

	Internal

	Improve in the production processes

[bookmark: _GoBack]
Reduce wastage


Reduce carbon impression
	Reduce the time consumed in the production to the customer
Reduce the number of units of waste per production
Reduce factory exhausts
	Reduce 15% from 
production to consumer


reduce 15% of the waste

6% reduction in exhausts pollutants

	Learning and Growth
	Improve empowerments and motivation



Increase employee retention and awarding
	Improve on management training and awarding of certificates


Conduct thorough employee surveys
	Increase by 15% the number of employees attending and completing management training

 Improve on 85% employee satisfaction rating
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Financial   Increase the profits   L ower  costs   I ncrease  revenue      Net income   L ower  operating costs   I ncrease  sales revenue  I ncrease   revenue  by  5%   L ower  costs by 2%   I ncrease  profit by 7 %  
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